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405 employees.
4 organisations.
One standard.
How ShelVey AI, Amro Agentic AI, Kenect AI and The

Payzon certified their engineers on Claude Code with

Sthuthi Technologies.
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OVERVIEW

OVERVIEW

Every cohort so far, in the order they ran

Between January and June 2026, Sthuthi Technologies certified 405 employees on Claude Code across four

organisations, from a 17-person technical team to an engagement of 227 people across two cohorts. Each client approved

the details, logo and testimonial published here.

# Client Sector Cohort dates People

1 ShelVey AI Agentic AI platform Cohort 1: 5 – 16 January 2026 (17) 17

2 Amro Agentic AI Agentic AI · Cloud Cohort 1: 19 January – 6 February 2026

(32)

32

3 Kenect AI (Kenect,

LLC)

Automotive · AI for

dealerships

Cohort 1: 9 February – 6 March 2026 (129) 129

4 The Payzon Fintech · Payments Cohort 1: 14 March – 8 April 2026 (125)

Cohort 2: 12 May – 6 June 2026 (102)

227

Total 405

What every cohort had in common

Instructor-led training on real code, with self-paced modules in between.

A proctored, task-based assessment reviewed by a human assessor before a credential was issued.

A credential with a unique ID that an employer or client can verify with Sthuthi.

Engineer accountability: generated code had to be understood, tested and owned by the person responsible for the

change.

Credential: Claude Code Certified Practitioner — Sthuthi Technologies' independent credential. Not issued by Anthropic.

https://sthuthi-tech.com/?utm_source=sthuthi-pdf&utm_medium=resource&utm_campaign=case-study-pack&utm_content=header-logo
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SHELVEY AI

CASE STUDY 1 · AGENTIC AI PLATFORM

ShelVey AI, our first cohort: 17 people, one

shared way of working with Claude Code.
READ ONLINE

Disclosure. ShelVey AI is part of Sthuthi's own network. We include this first organisational cohort as an affiliated

engagement, not as independent proof.

ShelVey AI's developers were already experimenting with Claude Code, but each in their own way. Its 17-person technical

team became Sthuthi's first organisational Claude Code cohort, at the Practitioner level, with the aim of a common,

disciplined working method.

17
employees certified

1st
organisational Claude Code cohort we

ran

2 weeks
5 – 16 January 2026

Who took part

Software engineers

Full-stack developers

Automation engineers

Technical product staff

The whole technical team selected for certification.

Focus

Repository navigation and contextual prompting

Implementation planning

Code generation, debugging and refactoring

Test creation

Human review of AI-generated changes

Cohort Dates People

Cohort 1 5 – 16 January 2026 17

What changed

For a compact team, the main improvement was standardisation. Instead of each developer treating Claude Code as a

personal productivity tool, the cohort agreed a common way to provide context, request changes, check generated

implementations and decide when an engineer should step in directly.

The team could then use Claude Code more consistently across feature work, troubleshooting and refactoring, without

lowering its normal code-review standards.

Why one cohort

The 17 people covered all the technical employees selected for certification at the time, so the engagement ran as a

single cohort.

“Before the certification, our developers were already experimenting with Claude Code, but everyone was using it

differently. What Sthuthi Tech gave us was a much more disciplined way of working with it. The team became better at giving

Claude the right repository context, breaking larger changes into sensible steps, reviewing generated code properly and

using it for debugging without handing over engineering judgement. For a small technical team, that consistency made a

noticeable difference very quickly.”

SHELVEY LEADERSHIP · SHELVEY, LLC

Commercial terms, contract value and pricing are confidential and not shown. Full case study: sthuthi-tech.com/case-studies/shelvey-ai

https://sthuthi-tech.com/?utm_source=sthuthi-pdf&utm_medium=resource&utm_campaign=case-study-pack&utm_content=header-logo
https://sthuthi-tech.com/case-studies/shelvey-ai?utm_source=sthuthi-pdf&utm_medium=resource&utm_campaign=case-study-pack&utm_content=case-shelvey-ai
https://sthuthi-tech.com/case-studies/shelvey-ai?utm_source=sthuthi-pdf&utm_medium=resource&utm_campaign=case-study-pack&utm_content=case-shelvey-ai
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AMRO AGENTIC AI

CASE STUDY 2 · AGENTIC AI · CLOUD

Amro Agentic AI certified 32 experienced

engineers on Claude Code.
READ ONLINE

Amro Agentic AI, which builds practical agentic AI products, put 32 engineers through the Practitioner level of Sthuthi's

Claude Code track. The team was already technically experienced, so the programme went beyond basic AI-assisted

coding into production workflows and review discipline.

32
employees certified

1
consolidated cohort

3 weeks
19 January – 6 February 2026

Who took part

AI engineers and software engineers

Cloud engineers

Solution architects

Application developers

Across AI, software, cloud and architecture roles.

Focus

Production-oriented Claude Code workflows

Repository context and implementation planning

Debugging, refactoring and testing

Architectural reasoning and engineering review

Cohort Dates People

Cohort 1 19 January – 6 February 2026 32

What the programme focused on

Because the cohort was experienced, the certification concentrated on using Claude Code well when an engineer already

has architectural constraints, existing repositories and production requirements to work within.

The central outcome was consistent review discipline: generated code still had to be understood, challenged, tested and

owned by the engineer responsible for the change.

Why one cohort

The 32 people were the technical group identified for the initial engagement, so Amro completed the programme in a

single cohort.

“Our team did not need another general introduction to AI. We needed a stronger engineering method for using Claude

Code on real development work. Sthuthi Tech understood that from the beginning. The programme went into context

management, planning changes before implementation, working across larger codebases, debugging and, importantly,

reviewing what Claude produces instead of assuming the first answer is correct. I liked that the certification treated the

engineer as accountable for the outcome. That is exactly how these tools need to be adopted in serious technical

environments.”

HEMANT JOSHI · FOUNDER & CHIEF CLOUD AND AI ARCHITECT, AGENTIC AI AMRO

Commercial terms, contract value and pricing are confidential and not shown. Full case study: sthuthi-tech.com/case-studies/amro-

agentic-ai

https://sthuthi-tech.com/?utm_source=sthuthi-pdf&utm_medium=resource&utm_campaign=case-study-pack&utm_content=header-logo
https://sthuthi-tech.com/case-studies/amro-agentic-ai?utm_source=sthuthi-pdf&utm_medium=resource&utm_campaign=case-study-pack&utm_content=case-amro-agentic-ai
https://sthuthi-tech.com/case-studies/amro-agentic-ai?utm_source=sthuthi-pdf&utm_medium=resource&utm_campaign=case-study-pack&utm_content=case-amro-agentic-ai
https://sthuthi-tech.com/case-studies/amro-agentic-ai?utm_source=sthuthi-pdf&utm_medium=resource&utm_campaign=case-study-pack&utm_content=case-amro-agentic-ai
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KENECT AI (KENECT, LLC)

CASE STUDY 3 · AUTOMOTIVE · AI FOR DEALERSHIPS

Kenect AI certified 129 employees on Claude

Code in a single cohort.
READ ONLINE

Kenect AI (Kenect, LLC), an AI platform for automotive dealerships, put 129 engineers through the Practitioner level of

Sthuthi's Claude Code track in one cohort. At that size, the aim was consistent engineering behaviour across teams rather

than each team adopting Claude Code its own way.

129
employees certified

1
consolidated cohort

4 weeks
9 February – 6 March 2026

Who took part

Software engineers and senior engineers

QA automation engineers

Platform and integration engineers

Technical leads

Across engineering, QA, platform and integration teams.

Focus

Working in established repositories

Feature work, debugging and refactoring

Automated testing and code review

Integration work and context management

Engineer-led validation of every change

Cohort Dates People

Cohort 1 9 February – 6 March 2026 129

What the programme focused on

With 129 people in one cohort, the programme concentrated on consistent engineering behaviour, so Claude Code

adoption didn't develop differently from team to team.

Participants practised establishing context before asking for implementation work, separating planning from execution,

inspecting generated changes, validating tests, and treating Claude Code as part of the development workflow rather

than an unchecked code-generation layer.

Why one cohort

Kenect AI's 129 selected employees were handled as one consolidated cohort, so the programme didn't need a second

batch.

“The value for us was not simply showing engineers that Claude Code could write code. They already knew that. The harder

question was how you use it responsibly across a larger engineering organisation where people are working in existing

systems, reviewing one another’s changes and shipping software customers depend on. Sthuthi Tech built the training

around that reality. There was a strong emphasis on understanding the codebase first, planning before changing things,

testing the output and keeping the engineer in control. That made the programme practical for us rather than theoretical.”

DAVID BURGGRAAF · CHIEF TECHNOLOGY OFFICER, KENECT

Commercial terms, contract value and pricing are confidential and not shown. Full case study: sthuthi-tech.com/case-studies/kenect-ai

https://sthuthi-tech.com/?utm_source=sthuthi-pdf&utm_medium=resource&utm_campaign=case-study-pack&utm_content=header-logo
https://sthuthi-tech.com/case-studies/kenect-ai?utm_source=sthuthi-pdf&utm_medium=resource&utm_campaign=case-study-pack&utm_content=case-kenect-ai
https://sthuthi-tech.com/case-studies/kenect-ai?utm_source=sthuthi-pdf&utm_medium=resource&utm_campaign=case-study-pack&utm_content=case-kenect-ai
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THE PAYZON

CASE STUDY 4 · FINTECH · PAYMENTS

The Payzon certified 227 employees on Claude

Code, then came back for a second cohort.
READ ONLINE

The Payzon, a micro-banking and payments platform, ran two cohorts of Sthuthi's Claude Code track at Practitioner level

for engineers across its payment processing, fraud detection and API integration divisions. After the first cohort, Payzon

reported faster code reviews and higher test coverage, and booked a second.

227
employees certified across two

cohorts

35%
reduction in code review turnaround

time, reported by Payzon

2
cohorts, the second booked after the

first

Who took part

Mid to senior software engineers

DevOps engineers

QA automation leads

Systems architects

From the core payment processing, fraud detection and API

integration divisions.

Focus

Repository-level implementation and architecture

Refactoring and debugging

Testing and code review

Controlled use across production payment systems

Cohort Dates People

Cohort 1 14 March – 8 April 2026 125

Cohort 2 12 May – 6 June 2026 102

What changed, according to Payzon

A 35% reduction in code review turnaround times on active payment gateway microservices, within 30 days of the first

cohort finishing.

A measurable rise in test coverage across the same services.

These results were reported to us by The Payzon, which authorised their publication. Sthuthi did not run the measurement, and results

depend on each team's starting point.

Why they came back

Payzon expanded to a second cohort after the first delivered faster code reviews and higher test coverage across its

payment gateway microservices.

“Partnering with Sthuthi Tech to certify our engineering organization on Claude Code transformed our delivery pipeline

faster than any tool rollout we’ve attempted before. The structured hands-on approach didn't just teach syntax—it reshaped

how our teams architect, refactor, and review payment microservices daily. We saw immediate uplift in developer velocity

and code quality right out of Batch 1, which made expanding the certification to our remaining core teams an easy

decision.”

MARCUS VANCE · VICE PRESIDENT OF ENGINEERING, PAYZON

Commercial terms, contract value and pricing are confidential and not shown. Full case study: sthuthi-tech.com/case-studies/the-payzon

https://sthuthi-tech.com/?utm_source=sthuthi-pdf&utm_medium=resource&utm_campaign=case-study-pack&utm_content=header-logo
https://sthuthi-tech.com/case-studies/the-payzon?utm_source=sthuthi-pdf&utm_medium=resource&utm_campaign=case-study-pack&utm_content=case-the-payzon
https://sthuthi-tech.com/case-studies/the-payzon?utm_source=sthuthi-pdf&utm_medium=resource&utm_campaign=case-study-pack&utm_content=case-the-payzon
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NEXT STEP

YOUR COHORT NEXT

Scope a Claude Code pilot for your team.

Tell us how many engineers and which teams. We'll scope a pilot, agree how you'll measure

it, and quote it on one call. Training students instead? We run a Foundations programme for

colleges and universities.

sthuthi-tech.com/certifications/claude-code

Book a scoping call → Student programme → 90-day rollout playbook →

All case studies online →

SCAN TO BOOK A CALL

About these case studies

Client names, logos, cohort details and testimonials are published with each client's written consent. Commercial terms, contract

values and pricing are excluded.

Outcomes described as reported by a client were reported to us by that client, which authorised their publication; Sthuthi did not run

those measurements.

ShelVey AI is part of Sthuthi's own network and is shown as an affiliated engagement.

The credential is issued by Sthuthi Technologies, which is independent and not affiliated with or endorsed by Anthropic. Claude and

Claude Code are trademarks of Anthropic.
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https://sthuthi-tech.com/?utm_source=sthuthi-pdf&utm_medium=resource&utm_campaign=case-study-pack&utm_content=header-logo
https://sthuthi-tech.com/certifications/claude-code?utm_source=sthuthi-pdf&utm_medium=resource&utm_campaign=case-study-pack&utm_content=cta-link
https://sthuthi-tech.com/contact?reason=book-track&track=Claude%20Code&utm_source=sthuthi-pdf&utm_medium=resource&utm_campaign=case-study-pack&utm_content=cta-book
https://sthuthi-tech.com/certifications/claude-code-students?utm_source=sthuthi-pdf&utm_medium=resource&utm_campaign=case-study-pack&utm_content=cta-students
https://sthuthi-tech.com/blog/claude-code-rollout-playbook?utm_source=sthuthi-pdf&utm_medium=resource&utm_campaign=case-study-pack&utm_content=cta-playbook
https://sthuthi-tech.com/case-studies?utm_source=sthuthi-pdf&utm_medium=resource&utm_campaign=case-study-pack&utm_content=cta-case-studies
https://sthuthi-tech.com/contact?reason=book-track&track=Claude%20Code&utm_source=sthuthi-pdf&utm_medium=resource&utm_campaign=case-study-pack&utm_content=cta-qr

